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Abstract: In response to the rapidly growing demand to consider education leadership as value-driven and ethically based, this
paper presents a conceptual model of school leadership grounded in the teachings of the Quran. The research applies thematic
analysis of prominent Quranic leadership principles and, therefore, develops constructs, namely justice (Adl), trustworthiness
(Amanah), humility (Tawadu), consultation (Shura), and guidance (Hidayah). Such values are critically examined and applied
to educational leadership to establish a spiritually powered, ethically grounded leadership paradigm. The Quranic focus on
justice makes fairness and impartiality the key features of institutional governance. In contrast, trustworthiness makes moral
responsibility and ethical accountability the leading qualities of the leadership positions. Humility refrains from authority as
custodianship rather than dominance, with a view to encouraging service leadership. The Shura principle promotes participation
in decision-making and joint work in school communities. Lastly, direction highlights the necessity of a leader to develop moral
and academic growth. By combining these interdependent concepts, this paper offers a comprehensive theory of school
leadership that balances organizational success with moral uprightness and spiritual awareness, thereby contributing to the
growing literature on faith-based models of leadership.
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1. Introduction

Leadership is widely conceptualized as a process of influence through which individuals guide others toward achieving shared
objectives. Beyond structural authority, effective leadership cultivates moral character, intellectual growth, and social
responsibility among followers. Contemporary scholarship defines leadership as a relational process grounded in trust,
communication, vision, and ethical consistency [21]. In educational settings, leadership assumes an even broader dimension,
encompassing not only organizational effectiveness but also the holistic development of learners [9]. Thus, leadership within
education requires moral intentionality, professional competence, and the capacity to inspire collective purpose [31]. Within
Islamic intellectual tradition, leadership represents both authority and moral stewardship [23]. Classical scholars conceptualized
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leadership through terms such as Wilayah, Imamah, and Khilafah, emphasizing guardianship, justice, and responsibility for
societal welfare [22].

Leadership is framed not as domination, but as trust (Amanah) grounded in accountability and service. Modern interpretations
further highlight justice, consultation, knowledge, and ethical governance as core elements of Islamic leadership [2]. This
perspective extends beyond administrative competence by integrating spiritual consciousness and moral responsibility into
leadership practice. Despite the depth of Quranic leadership principles, contemporary educational leadership models rarely
integrate these ethical and spiritual foundations into teacher leadership frameworks. Teacher leaders are expected to serve as
moral agents, instructional experts, public servants, and institutional guides [8]; [33]. However, prevailing models
predominantly emphasize managerial and performance-based competencies, creating a conceptual gap between Islamic ethical
ideals and modern educational leadership practices. Addressing this gap requires a cohesive framework that synthesizes Quranic
leadership principles with contemporary teacher leadership theory, thereby promoting academic excellence alongside moral
integrity and holistic student development [14].

2. Literature Review
2.1. Contemporary Leadership Themes in Education

Contemporary leadership theory has evolved from leader-centric and trait-based assumptions toward relational, ethical, and
process-oriented paradigms [6]. Early theoretical models, such as Trait Theory and Behavioral Theory, conceptualized
leadership primarily in terms of inherent characteristics or observable behavior [26]. However, subsequent developments,
including Contingency Theory, situational Leadership, and Transformational Leadership, expanded the understanding of
leadership as a dynamic interaction among leaders, followers, and contextual variables [37]. Relational models such as Leader—
Member Exchange, Shared and Distributed Leadership, and Servant Leadership emphasize collaboration, trust, empowerment,
and collective responsibility.

Table 1: List of leadership themes from the contemporary literature

Themes Files Frequencies

Knowledge 28 118
Commitment 20 77
Integrity 19 50
Feedback 16 35
Communication 14 43
Patience 13 34
Knowledge and Wisdom 11 98
Monotheism 10 48
Conviction 10 23
Value of Spiritual Reflection 9 65
Justice and Fairness 8 21
Cooperation 8 44
Devotion 8 27
Respect and Care 8 35
Empowerment 8 34
Reflection 7 12
Consultation and Decision-Making 6 17
Courage and Resilience 6 22
Acknowledgment 6 9

Obedience 6 7

Faith and Trust in Divine Guidance 6 20
Strategy 7 21
Forgiveness and Mercy 5 7

Hope and Optimism 5 8

Adherence 5 5

Awareness 5 18
Generosity 5 7

Worship 5 23
Guidance and Revelation 5 6
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Humility 4 18
Social Responsibility 4 10
Power and Authority 4 9
Reliability 5 18
Consistency 5 12
Sustainability 5 30
Balancing 3 4
Standing Firm 1 1
Believe in the Afterlife 1 1
The Role of the Prophet as a Reminder 1 2
Learning from Past 1 2
Accountability and Responsibility 1 1
Avoidance 1 5
Moral Conduct 2 3
Leadership and Governance 1 5
Support and Solidarity 1 2
Adaptability 1 2
Creation and Divine Power 1 11
Team Building 1 1
Conflict Resolution 1 2
Moral Responsibility 1 2

Note: Table 1 indicates that contemporary leadership discourse increasingly recognizes ethical, relational, and reflective dimensions of
leadership rather than purely managerial competencies.

Within educational settings, Teacher Leadership theory further highlights teachers' roles as instructional influencers, cultural
architects, and agents of professional growth [29]. Thematic patterns across contemporary literature reveal three dominant
dimensions. First, the cognitive—instructional dimension prioritizes knowledge, competence, and wisdom as foundational to
effective leadership. Second, the relational-collaborative dimension emphasizes communication, cooperation, consultation,
and participative governance [1]. Third, the ethical-moral dimension foregrounds integrity, justice, accountability, and social
responsibility as essential to sustainable leadership [33]. Notably, contemporary leadership discourse increasingly integrates
reflective and value-based constructs, including spiritual awareness, resilience, sustainability, and purpose-driven commitment

(Table 2).

Table 2: Definition of leadership themes from the contemporary literature

No. Leadership Theory / Style

Definition

1 | Daoist Leadership

A leadership philosophy rooted in Daoism, emphasizing harmony, humility,
natural order, and minimal intervention (wu wei) in guiding others [25]

2 | “No-Action” (Wu Wei)
Leadership

A Daoist principle suggesting that effective leadership occurs through non-
coercive action, subtle influence, and alignment with natural processes [32]

3 | Selfless Leadership

Leadership characterized by humility, service, and prioritizing collective
welfare over personal gain [18]

4 | Confucian Virtue Leadership

Leadership grounded in moral cultivation, benevolence (ren), righteousness
(yi), and humility [39]

5 | Great Man Theory

Suggests leadership is inherent and that great leaders are born with natural
abilities that distinguish them from others

6 | Trait Theory

Proposes that leadership effectiveness is based on stable personal traits such as
intelligence, confidence, and integrity

7 | Behavioral Theory

Focuses on observable leader behaviors, especially task-oriented and
relationship-oriented actions

8 | Style Theory

Examines leadership styles based on concern for people versus concern for
production

9 | Process Leadership Theory

Defines leadership as a process of influence between leaders and followers to
achieve shared goals

10 | Contingency Theory

Argues that leadership effectiveness depends on matching leadership style to
situational variables [13]
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11 | Situational Leadership Theory Suggests leaders must adapt their style based on follower readiness and
competence levels [19]
12 | Transaction Theory Leadership is viewed as a series of exchanges between the leader and followers
involving rewards or punishments [10]
13 | Transactional Leadership A leadership style focused on structured tasks, supervision, and performance-
based rewards [4]
14 | Transformational Leadership Inspires followers through vision, intellectual stimulation, and individualized
consideration [36]
15 | Teacher Leadership Recognizes teachers as leaders who influence instructional practices, school
culture, and professional collaboration [38]
16 | Leadership as a Property of Views leadership as residing within individual qualities rather than relational
Leaders processes [5]
17 | Follower-Centered Leadership Emphasizes leadership effectiveness based on follower needs, development,
and engagement [35]
18 | Leader—-Member Exchange Focuses on the quality of dyadic relationships between leaders and followers
(LMX) Theory [17]
19 | Charismatic Leadership Leadership driven by emotional appeal, personal magnetism, and inspirational
vision [11]
20 | Servant Leadership Leaders prioritize serving followers’ needs and fostering growth [20]
21 | Discreet Leadership A low-profile leadership approach emphasizing subtle influence and quiet
authority [3]
22 | Leadership as a Social Process Views leadership as socially constructed through interaction and shared
meaning [12]
23 | Shared Leadership Distributes leadership roles among team members rather than centralizing
authority [28]
24 | Distributed Leadership Leadership as collective practice embedded within organizational routines [34]
25 | Discursive Leadership Leadership is constructed through language, discourse, and communication
practices [12]
26 | Structural Leadership Focuses on organizational structures, systems, and formal authority [7]
27 | Participative (Democratic) Encourages follower involvement in decision-making and collaborative
Leadership governance [27]
28 | Autocratic Leadership Centralized decision-making style where authority rests solely with the leader
[27]
29 | Delegative (Laissez-Faire) A hands-off leadership style where decision-making authority is delegated to
Leadership followers
30 | Democratic Leadership Qualities | Leadership emphasizing inclusion, transparency, consultation, and fairness
[15]
31 | Leadership Skills Approach Focuses on learned skills and competencies rather than innate traits [24]
32 | Leadership Functions Approach Identifies leadership tasks such as planning, organizing, motivating, and
controlling [40]
33 | Readiness Theory (R-Level Describes follower readiness levels, determining appropriate leadership style
Model) [19]

Figure 1 shows a structured framework that describes the development of leadership theories and their application to teacher
leadership and educational outcomes. The framework comprises five successive levels to show how fundamental leadership
principles evolve into practical educational leadership and finally lead to institutional success. The arrows indicate the
directional nature of each category, building on the previous one, and the ongoing development of knowledge and practice in
leadership. The first level, Foundational Leadership Theories, describes the classical theories that set the foundation for
leadership research. These are Trait Theory, Behavioral Theory, Contingency Theory, Situational Theory, Style Theory, and
Skills Approach. Together, these theories account for individual traits, learned behaviors, situational factors, leadership styles,
and competencies needed to lead individuals and organizations effectively.

The second level introduces Relational and Process-Based Theories, which highlight leadership as a collaborative, interactive
process rather than an individual characteristic. This category includes Leader-Member Exchange Theory (LMX), Follower-
Centered Leadership, Social Process Theory, and Shared Leadership. These theories emphasize the importance of trust,
communication, collaboration, mutual influence, and shared responsibility in creating effective leadership environments in
which leaders and followers collectively contribute to organizational achievement.
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Figure 1: Contemporary leadership themes and styles

The third level includes inspirational, values-based models, emphasizing ethical values, personal integrity, and inspiration as
the core elements of leadership. This category includes Transformational Leadership, Servant Leadership, Authentic and
Ethical Leadership, Spiritual Leadership, Confucian Leadership, and Confucian Virtue Leadership. These leadership models
emphasize vision, moral responsibility, service to others, ethical conduct, spiritual values, and character development, and
encourage leaders to inspire followers and foster organizational trust and long-term sustainability. Drawing from these
theoretical bases, the framework recognizes Teacher Leadership as the application of leadership principles to practice in
educational contexts [30]. Teacher leadership includes: Instructional Leadership, Moral Stewardship, Democratic and
Participative Practice, Adaptive and Strategic Capacity, and Holistic Student Development. These dimensions show that
effective teacher leaders not only enhance teaching and learning but also foster ethical decision-making, collaborative practices,
strategic thinking, and the holistic development of students.

The last level is the Educational Outcomes resulting from effective teacher leadership. These results are Academic Excellence,
Ethical School Culture, Professional Collaboration, Student Moral and Intellectual Growth, and Organizational Sustainability
[16]. Collectively, these results indicate that integrating various leadership theories into educational practice enhances
institutional effectiveness, improves teaching quality, fosters ethical learning environments, promotes collaboration among
educators, and supports sustainable organizational development. Overall, the Figure 1 illustrates that teacher leadership is not
based on one leadership theory but is developed through the integration of foundational, relational, and value-based leadership
perspectives. When educational leaders integrate these complementary approaches, they can effectively promote academic
achievement, ethical leadership practices, collaborative professional cultures, and sustainable educational excellence.

2.2. Qur’anic Foundations of Teacher Leadership

All those verses of the Quran that show the principles and rules of Leadership are solid evidence that they are excellently
explained in the Quran. These verses not only clarify the principles of Leadership but also clarify how a Leader should live and
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guide others. The Quran also uses the words “Wilaya," "Imamah," and "Khilafah" for Leader. Table 3 demonstrates significant
conceptual overlap between Qur’anic leadership themes (Q.L) and Contemporary Teacher Leadership (C.T.L).

Table 3: List of leadership themes from the Quran

Themes Freq. Themes Freq.

Knowledge 21 Knowledge and Wisdom 31
Commitment 7 Patience 49
Accountability and Responsibility 80 Justice and Fairness 53
Communication 31 Integrity 19
Value of Spiritual Reflection 3 Leadership and Governance 61
Cooperation 15 Devotion 28
Faith and Trust in Divine Guidance 18 Consultation and Decision-Making 28
Respect and Care 10 Courage and Resilience 21
Monotheism 2 Humility 19
Worship 13 Generosity 28
Conviction 9 Avoidance 25
The Role of the Prophet as a Reminder 5 Humility and Acknowledgment 28
Awareness 7 Moral Conduct 25
Balancing 19 Reflection 12
Supportive Environment 22 Consequences and Warnings 23
Social Responsibility 11 Believe in the Afterlife 20
Guidance and Revelation 14 | Social Responsibility 11
Adherence 9 Forgiveness and Mercy 13
Acknowledgment 5 Charity and Purity 14
Support and Solidarity 12 Obedience 7
Seeking Allah's Protection 12 Hope and Optimism 4
Creation and Divine Power 11 Sovereignty 9
Recognizing Allah's Sovereignty 80 Protecting Honor 10
Sincerity and Faithfulness 7 Learning from Past 2
Understanding the Self-Sufficiency of Allah 3 Establishment of Peace and Harmony 5
Maintaining Integrity 5 Standing Firm 3
Responsibility and Stewardship 4 Eternal Reward for Righteous 4
Admonishment 4 Equality and Brotherhood 5
Steading against Oppression and Tyranny 2 The Dangers of Worldly Distraction 3
Preparation and Foresight 3 The state of the Soul 2
Focus on the Bigger Picture 3 Praying for Wisdom 2
Transparency and Revelation of Deeds 2 Significance of Special Moments and Opportunities 2
Fair Distribution and Responsibilities of Wealth 2 Relief and Ease After Hardship 2
Testing and Verifications 3

Table 4 presents key Leadership themes derived from the Quran and their respective frequencies. The "Themes" column
highlights significant Leadership qualities and principles, such as justice, consultation (Shura), accountability, and patience,
identified through Quranic verses. The "Frequency" column shows how many times these themes were emphasized,
highlighting their importance in Quranic Leadership. Table 4 provides a clear understanding of the Quranic framework for

effective and ethical Leadership.

Table 4: Qur’anic foundations of teacher leadership attributes

No. | Teacher Leadership Attribute

Relevant Qur’anic Ayah

1 Knowledge and Guidance

“Are those who know equal to those who do not know?”

2 Guidance and Revelation

“This is the Book... a guidance for the righteous.”

3 | Knowledge and Wisdom

“He grants wisdom to whom He wills, and whoever has been given wisdom
has certainly been given much good.”

4 | Prophet as a Reminder (Teaching
Role)

“He recites to them His verses, purifies them, and teaches them the Book and
wisdom.”

5 | Learning from Past

“Indeed, in their stories, there is a lesson for people of understanding.”
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6 | Consultation & Decision-Making | “And consult them in the matter...”

7 | Communication “And speak to people good words.”’

8 | Commitment “Indeed, the covenant of Allah must be fulfilled.”

9 | Cooperation “And cooperate in righteousness and piety.”

10 | Humility “And lower your wing to those who follow you among the believers. ”

11 | Social Responsibility “You are the best nation... enjoining what is right and forbidding what is
wrong.”

12 | Accountability “And stop them, indeed, they are to be questioned.”

13 | Justice and Fairness “Indeed, Allah commands justice...”

14 | Leadership & Governance “Indeed, Allah commands you to render trusts to whom they are due.”

15 | Reflection “Do they not reflect upon the Qur’'an? ”

16 | Integrity “O you who believe, fear Allah and be with those who are truthful. ”

17 | Avoidance of Wrong “So avoid false speech.”

18 | Faith & Trust in Allah “And whoever relies upon Allah — then He is sufficient for him.”

19 | Monotheism (Value Foundation) “Say, He is Allah, One.”

20 | Conviction “...and then doubt not.”

21 | Spiritual Reflection “Indeed, in the remembrance of Allah do hearts find rest.”

22 | Moral Conduct “Indeed, you are upon an exalted standard of character.”

23 | Worship Orientation “And I did not create jinn and mankind except to worship Me.”

24 | Belief in the Afterlife “And the Hereafter is better and more lasting.”

25 | Respect and Care “And lower to them the wing of humility out of mercy.”

26 | Generosity “The example of those who spend their wealth in the way of Allah...”

27 | Empathy “The believers are but brothers.”

28 | Balance (Moderation) “And thus We have made you a justly balanced nation.”

29 | Devotion “Say, indeed my prayer, my sacrifice, my living and my dying are for Allah...”

30 | Support & Solidarity “Indeed, Allah is the ally of those who believe.”

31 | Courage & Resilience “So do not weaken and do not grieve...”

32 | Hope & Optimism “Do not despair of the mercy of Allah.”

33 | Power & Authority “You give sovereignty to whom You will...”

34 | Patience “Indeed, Allah is with the patient.”

35 | Standing Firm “Those who say ‘Our Lord is Allah’ and remain steadfast...”

36 | Adherence to Guidance “And hold firmly to the rope of Allah all together.”

37 | Obedience “Obey Allah and obey the Messenger..."

38 | Gratitude (Acknowledgment) “If you are grateful, 1 will surely increase you.”

39 | Awareness (Tagwa) “Indeed, the most noble of you... is the most righteous.”

3. Methodology
3.1. Research Methodology

The study employed an exploratory qualitative approach to investigate leadership themes in the Quran as a model for teacher
leaders. This method enabled an in-depth exploration of Quranic themes of leadership through a content analysis of relevant
verses. Additionally, a comparative analysis was conducted to juxtapose Quranic leadership principles with contemporary
leadership theories. This dual approach facilitated a comprehensive understanding of the synergies and differences between the
Quranic model and contemporary theories, offering valuable insights into how these themes can inform and enhance teacher
leadership practices in the educational context.

4. Results

4.1. Relating Quranic Leadership (Q.L) Themes to Contemporary Teacher Leadership (C.T.L) Themes

In this study, manual coding in NVivo 14 was used to extract leadership-related codes from the contemporary literature, which
were subsequently organized into themes. Likewise, leadership-related codes were extracted from the Holy Qur'an and
categorized into thematic groups. A comparative thematic analysis was then undertaken to identify common themes across the

Qur'anic and contemporary leadership frameworks. These shared themes were consolidated and examined in detail to explore
their conceptual relationships and implications for teacher leadership (Table 5).
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Table 5: Relating Qur’anic leadership themes to contemporary teacher leadership

No. Themes Q.L C.T.L
1 Knowledge and Guidance 21 118
Guidance and Revelation 14 6
Knowledge and Wisdom 31 98
The Role of the Prophet as a Reminder 5 2
Learning from Past 2 2
2 Consultation and Decision-Making 28 17
Communication 31 43
Commitment 7 77
Cooperation 15 44
Humility 19 18
Social Responsibility 11 10
3 Accountability and Leadership 80 1
Justice and Fairness 53 21
Leadership and Governance 61 5
Reflection 12 12
Integrity 19 50
Avoidance 25 5
4 Faith and Trust in Divine Guidance 18 20
Monotheism 2 48
Conviction 9 23
Value of Spiritual Reflection 3 65
Moral Conduct 25 3
Worship 13 23
Believe in the Afterlife 20 1
5 Respect and Care 10 35
Generosity 28 7
Empathy 13 7
Balancing 4 19
Devotion 28 27
Support and Solidarity 12 2
6 Courage and Resilience 21 22
Hope and Optimism 4 8
Power and Authority 2 9
Patience 49 34
Standing Firm 3 1
7 Adherence 9 5
Obedience 7 7
Acknowledgment 5 9
Awareness 7 18

Figure 2 illustrates the integration of the themes of Quranic leadership principles and current leadership theories to develop a
comprehensive Teacher Leadership Framework. On the left side of the diagram are leadership themes extracted from the Qur’an
through qualitative thematic analysis. Themes include spirituality, perseverance, role modeling, reflection, social responsibility,
faith and guidance, gratitude, self-efficacy, harmony, and foresight. The themes were derived from several Qur’anic concepts,
including worship, sincerity, justice, humility, integrity, equality, patience, hope, and stewardship, which together represent the
ethical and spiritual basis for effective leadership.

The right side of the Figure 2 presents leadership themes extracted from the contemporary leadership literature. These are
courage, compassion, communication, wisdom and knowledge, trustworthiness, vision and purpose, perseverance, and fairness.
All topics are supported by widely recognized leadership qualities, including responsibility, emotional intelligence, active
listening, collaboration, analytical thinking, strategic planning, moral responsibility, inclusiveness, transparency, conflict
resolution, sustainability, resilience, and adaptability. These themes represent the practical competencies and interpersonal
skills discussed in modern research on educational leadership. The common themes shared between Quranic and contemporary
leadership perspectives are illustrated in the center Venn diagram. Themes that overlap include Accountability and Leadership,
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Faith and Spirituality, Knowledge and Wisdom, Courage and Resilience, Consultation and Decision Making, Adherence,
Respect, and Care. The overlap indicates that, although the two leadership perspectives are grounded in different knowledge
traditions, they converge on core leadership principles important for effective educational leadership. The synthesized themes
are integrated into a Teacher Leader model, located at the bottom center of the framework.

Each common theme is expanded into supporting leadership attributes based on Qur'anic teachings. For instance:
Accountability and Leadership: leadership and governance, justice and fairness, integrity and reflection; Faith and Spirituality:
monotheism, worship, moral conduct, conviction and spiritual reflection; Knowledge and Guidance: knowledge and wisdom,
guidance and revelation, the teaching role of the Prophet and historical lessons. Similarly, Consultation and Decision Making
emphasizes communication, cooperation, commitment, humility, and social responsibility. Courage and Resilience, Respect
and Care, and Adherence are supported by values such as patience, hope, empathy, solidarity, obedience, awareness, generosity,
and devotion. To summarise, the framework indicates that effective teacher leadership can be cultivated by integrating the
ethical, spiritual, and value-based principles of the Qur’an with evidence-based contemporary leadership practices. The
emerging conceptual model provides a balanced approach that incorporates moral integrity, professional competence,
collaborative decision-making, resilience, and accountability, offering a holistic foundation for teacher leadership in
contemporary educational environments.
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Figure 2: Quranic teacher leadership (QTL) model
5. Conclusion and Future Scope

This study aimed to identify contemporary teacher leadership themes, explore leadership themes in the Quran, relate these
themes, and develop a teacher leadership model based on Quranic principles. The findings demonstrate a significant overlap
between contemporary and Quranic leadership themes, forming a strong foundation for a holistic and ethical teacher leadership
model. By integrating Quranic principles with contemporary educational leadership theories, this study presents a fresh
perspective on teacher leadership that is both modern and deeply rooted in Islamic values. The proposed model has the potential
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to enhance teacher leadership practices, foster ethical and collaborative school cultures, and ultimately improve educational
outcomes. The effective implementation of the proposed teacher leadership model requires a systematic and values-driven
approach that meaningfully integrates Qur’anic principles with contemporary leadership practices. Educational institutions
should prioritize sustained professional development initiatives that emphasize ethical leadership, reflective practice,
collaborative decision-making, and compassionate engagement. Structured workshops, seminars, and ongoing training
programs can equip teacher leaders with the practical skills needed to translate moral and spiritual principles into everyday
school leadership. In addition, the establishment of formal mentorship and coaching systems—supported by carefully selected
mentors who exemplify both Qur’anic values and professional competence—can ensure continuous leadership growth through
guided reflection, feedback, and goal-setting. Institutional alignment is equally critical; school policies must be reviewed and
refined to reflect principles such as justice, accountability, inclusion, and transparency, thereby ensuring coherence between
leadership philosophy and organizational practice. Furthermore, active community engagement—including partnerships with
parents, local organizations, and religious and educational bodies—can foster shared responsibility, strengthen trust, and sustain
a culture of ethical leadership that extends beyond the school environment.

Future research should strengthen the empirical and conceptual foundations of the proposed model through diverse
methodological approaches. Empirical validation across public, private, and faith-based schools is necessary to assess its impact
on leadership effectiveness, school climate, teacher satisfaction, and student outcomes, utilizing both qualitative and
quantitative designs where appropriate. Comparative studies examining parallels between Qur’anic leadership principles and
leadership traditions in other religious and cultural contexts would further illuminate universal ethical values and enhance cross-
cultural applicability. Longitudinal investigations are also essential to evaluate the sustained influence of the model on
institutional development, leadership maturation, and community involvement over time. Moreover, expanding the scope of
inquiry to interdisciplinary and sector-specific contexts—such as healthcare, business, and public administration—could
demonstrate the broader relevance of Qur’anic leadership values in addressing contemporary global challenges, including
sustainability, social justice, and ethical governance.
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